July 22, 2026 Executive Session

Wareham Fire District
Prudential Committee Meeting 07/22/2026
EXECUTIVE SESSION MINUTES

Prudential Committee Members present:

Dean Decas, George Barrett, Joyce Bacchiocchi, Jonathan Rogers, Brian Crocker

Adjourn to Executive Session, not to return to regular session - 6:38 PM
Executive Session: Non-Unjon Negotiations. Executive Session pursuantto
M.G.L. c. 30A, Section 21(a)(2), To conduct strategy sessions in preparation
for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel;
¢ Assistant Chief Pat Haskell

* Motion to adjourn to Executive Session by Brian Crocker, second Dean
Decas. Rolt call vote: Dean Decas -yes, George Barrett - yes, Joyce
BacchioccthJ&osnathan Rogers - yes, Brian Crocker - yes. 5-0-0.

Discussion regarding difference in salary between First Assistant Chief Pat Haskell
and Interim Second Assistant Chief Chris Smith. Chair Decas received an inquiry from
AC Haskell.

e Comparison of contracts shows that there is a difference in base pay, but that
the total compensation package recsived by Pat Haskell is more than the
Interim Assistant Chief. Contracts include longevity, EMT stipends, other
stipends, and vacation pay which increases the base pay.

* There are many considerations, including duties assigned.

e Chair Decas will send an email to AC Pat Haskell outlining the components of
his contract and pay.

7:04 PM
* Adjourn Executive Session, not to return to Regular Session. Motion by
Brian Crocker, second by Jonathan Rogers. Roll call vote: . Dean Decas -
yes, George Barrett - yes, Joyce Bacchiocchi - Jonathan Rogers - yes,
Brian Crocker-yes. 5-0-0. Lyes



July 22, 2026 Executive Session

Minutes respectfully submitted by Joyce Bacchiocchi.
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